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DEVOPS ASSESSMENT - CGMPAREX

10 nerBPoccm

B HacTosiwee BpeMs opraHu3aunun.yAenNstoT MHOM0 BHUMaHNS
yCKopeHuto 6rnsHeca (cokpaweHuto Time-to-Market).

Ba>XkHOW COCTAaBHOWN YacTbto 3TOr0 Npouecca ABnseTcs 6onee
YyacTble BbINYCKW  (peAn3bl) BM3HeC-cucTeM,. KoTopble
06CAYXMBAKOT NOTPe6HOCTN BM3Heca.

YacTble pennsbl NO3BOASKOT GbICTPO. BBOAUTH HOBbIE
CBOMCTBA NPOAYKTA, GBICTPO WCNPaBAsiTb NPOGAEMbl B
3KCNAyaTauun 1, COOTBETCTBEHHO, Ay4ylle KOHKYPUPOBaTb Ha
pbiHKe. Mpy 3TOM BaXXHO rapaHTMPOBaTb, YTO Ka4yecTBO He
CHUXAETCS U CTOMMOCTb OCTAeTCs B NPUEMAEMbIX paMKax.

AAS pelweHnst STUX 3aAa4 UCNOAb3YHTCS NpakTuku DevOps 1
06NaYHble TEXHONOT UMW,
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D nDI/IXOAI/Il\OCb AN BaM CTaNKNBATbCA CO CAepAyHOWNMN BOﬂpocaMVI?
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{ Kak o60ocHoBaTb ECTb Ay BacoTYeT  3HaeTe AV Bbl Ha YeM HY>XHO
TOM-MeHepAXMEHTY 0 TeKyLeM COCTOSAHUN choKyCMpoBaThb BHNUMaHWe,
HEeob6X0AUMOCTb NpouUeccoB, KOTOPbIN 4T06bl NONYYNTb
BHeppeHus DevOps OyAeT ABAATLCS 63301 MaKCMMANbHVIO 0TAQYY OT i
npouecca B KoMNaHumn? ANS OTCAEXUBAHNSA BalWMX MHBECTUUNA B ‘
: N3MeHeHnn? noctpoeHue DevOps npouecca?

f ‘(5 YHuKanbHoe npepnoxeHue ans knmeHtos COMPAREX
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DevOps Assessment oTr COMPAREX - 3T0 BCeCTOPOHHWIA
aHaAn3 Tekyulero COCTOSAHWS NPOUEeCccoB Ppa3paboTky U

NOAAEPXKN BU3HEC-cucTeM. ;

C noMouwlbto 3TOr0 MHCTPYME@HTa MOXHO OUeHUTb Tekyulee r

coCcTodHMe  npoueccoB pa3pa60T|<V|, nxX 3penocTb

M HapucoBaTb AOPOXHVYIO ' KapTy HEeOO6X0AMMbIX W3MEHEHWA B 3aBUMCMMQCTU OT ’
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VHAYCTPUANLHOA cneundunkm, BaXXHOCTM NPOLIECCOB 1 APYruX dakTopoB.

e = FT T U e




9 JTanbl NpoekTa
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1. NpeaBapuTenbHble paGoThl NepeA Ha4YaNOM NPOEKTA (OCYLWECTBAAIOTCS 3aKa34NUKOM
NPOEeKTa), BKAIYasi: A

HaummeHoBaHue 3Tana/paboThl AAUTEAbHOCTB
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MOAroTOBKY CXeMbl OpPraH13auMoHHON CTPYKTYPbI

} MoaroToBky yC/\OBMVI ANA NpoBeAeHnA 06cAeA0BaHUSA
MoAFOTOBKY CANCKA X ONUCAHWA peann3yeMbiX NPOEKTOB U !X 3aBUCUMOCTH

2. MHTepBblonpoBaHme y4aCcTHUKOB Npouecca pa3paboTku 4 pHS
3. U3yueHue cpeAbl yNpaBAEHUS XN3HEHHbIM UMKAOM NPUAOXKEHUN 1 apTedaKkToB A
npouecca pa3paboTku o

4. MNoAroToBKa 0T4HeTaNno pe3yAbTaTaM 06CAeA0BaHNS, BKAIOYAA: 4 pHA

OnuncaHue TekyLero npouecca pa3paboTku 1 conpoBoXaeHus M0

OnucaHne NepeyHs BbISBAEHHbLIX NPOGAEM, KOTOPbIe BAUSIIOT Ha NPOM3BOAUTEABHOCTb
KOMaHA pa3paboTky 1 Ka4ecTBO pa3pabaTbiBaeMblX NPOAYKTOB

OnuncaHve npouecca pa3paboTky, KOTODbII71 MOXET 6bITb AOCTUMHYT NOCAE NpoBeAeHUA
waroB No yay4uweHwuto.

AnvTenbHOCTb npoekTa: 10 paboumnx AHe.

[ CTOMMOCTb NPoeKTa No 3anpocy.
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@ YT0 Bbl NOAYYaeTe No UTOraM NpoekTa?

L — — Feyea) imr

pa3paboTtku NO;

{ — CD Ha6op apryMeHTOB Ha 6a3e Balleil TEKYLLIeN CUTyaunm Ans
060CHOBaHMS HEO6XOAMMOCTIN U3MEHEHUI (OT TeKYUIero
D npouecca k DevOps opueHTUpoOBaHHOMY Npoueccy);

' ee—— KpUTUYecKme nNpouecchl); -

) I'Ipeael-lrauusl pe3yALTaToB 06CAeAOBaHUS.
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121 087, Poccus, MockBa, ya. Bapknas, A. 6, cTp. 3, BU «bapkaaii Mapk»
Ten.: +7 (495) 982-39-11, cakc: +7 (495) 982-39-12

E-mail: cloud@comparex.ru

CanT: www.comparex.ru
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@ AHaAUTUYECKUIA OTHET C OLIEHKOM TeKYLIUX NPOLeccoB

> MAaH 04epeAHOCTH U3MeHEeHW (B NpYopuTETe - HanGonee

S Pe3ynbTaTbl 06CAEAOBaHWUS NO3BOASAOT 000CHOBATb HEOOGXOAMMOCTb W3MEHEHWUR W
PUKCMPYIOT TOYKY OTCHETA, NO KOTOPOW MOXHO OTCAEXMBATb YCNEWHOCTb U3SMEHEHWA.
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